COLLEGEVILLE BOROUGH COUNCIL
REORGANIZATION MEETING AGENDA
January 2, 2024 @ 6:30 PM

1. Call to Order - Mayor Wright-Riggins
2. Pledge of Allegiance
3. Roll Call - Tamara Twardowski
4. Nominations for Council President - Mayor Wright-Riggins
Election of Council President
e Any Councilmember may nominate, no second is required. Vote occurs after each
nomination. Mayor votes in case of a tie.
5. Nominations for Council Vice-President - Mayor Wright-Riggins
Election of Council Vice-President
e Any Councilmember may nominate, no second is required. Vote occurs after each
nomination. Mayor votes in case of a tie.
6. Nominations for Council President Pro-Tem - Mayor Wright-Riggins
Election of Council President Pro-Tem
e Any Councilmember may nominate, no second is required. Vote occurs after each
nomination. Mayor votes in case of a tie.
(The Mayor relinquishes the chair to the newly elected Council President)
7. Committee Assignments for Council members - Council President
A. Business Development - Cathy Kernen, Kathy Costello, Val Beckius, and Mayor
Aidsand Wright-Riggins are members
B. CPVRPC - Valarie Beckius, Marion McKinney
C. Finance - Gary Hoffmann, Marion McKinney and Craig Farr
D. Parks - Kathy Costello, Valarie Beckius, Damien Brewster, Alicia Hoffmann
E. Personnel - Cathy Kernen, Gary Hoffmann
F. Streets and Public Safety - Craig Farr Chair, Gary Hoffmann, Kathy Costello, Marion
McKinney and Aidsand Wright-Riggins
G. CTJPW - Marion McKinney, Craig Farr, Valarie Beckius
H. LPVRSA - Terri Stagliano (5 year term)
8. Appointed Positions
A. Manager/Secretary/Zoning Officer /Open Records Officer - Tamara D.
Twardowski
B. Assistant Secretary — Suzanne Robertson
C. Treasurer - Tamara D. Twardowski
D. Solicitor - Kilkenny Law, LLC
E. Civil Service Solicitor - Rudolph Clarke, LLC
F. Engineer - Gilmore & Associates
G. Auditors - Rodney Reynolds, CPA with Alfred ]. Baker, Inc.
H. Building Official - Keystone Municipal Services, Inc.
I.  Electrical Inspector - United Inspection Agency, Inc.
[.  Fire Marshal - Keystone Municipal Services, Inc.

Collegeville Borough, believing that input is appropriate on any items coming before Council, will recognize any citizen wishing to address a specific
item prior to the vote on that issue. In order to be recognized, please raise your hand.



9. Appointed Boards & Commissions
A. Planning Commission (4-year term):
1. Alex Tweedie
2. Charles Faulkner
3. Chris Louten

B. Vacancy Board (1-year term): Andrea Baptiste
C. Zoning Hearing Board (3-year term): Penny Balzereit
D. UCC Appeals Board (5 year term): Howard Kriebel
E. CTMA (5 year term): Valarie Beckius
10. Meeting Adjourned

Collegeville Borough, believing that input is appropriate on any items coming before Council, will recognize any citizen wishing to address a specific
item prior to the vote on that issue. In order to be recognized, please raise your hand.



