COLLEGEVILLE BOROUGH COUNCIL
MEETING AGENDA
November 16, 2023

Special Meeting

1. Introductions
2. The Vision for Main Street

a. Best Practices

b. Precedent Communities

c. What is Collegeville’s vision for the future?
3. Main Street Enhancements

a. Sidewalks, Trees & Landscaping

b. On-Street Parking & Crosswalks

c. Rear Lanes & Off-Street Parking
4. Implementation Strategies

a. Business Attraction Strategies

b. Adaptive Reuse Strategies

c. Zoning Strategies

d. Civic Space Strategies

e. Trail/ Recreation Strategies

f. Economic Development Strategies

5. Community Engagement Alternatives

Collegeville Borough, believing that input is appropriate on any items coming before Council, will recognize any citizen wishing to address a
specific item prior to the vote on that issue. In order to be recognized, please raise your hand.



