MEETING AGENDA
December 3, 2025
6:30 p.m. @ Borough Hall

Call to Order —please silence your cell phones
Pledge of Allegiance
Roll Call: Pres. Cathy Kernen, V. Pres. Gary Hoffmann, PPT Craig Farr, Valarie Beckius, Damien
Brewster, Kathy Costello, Marion McKinney, Mayor Wright-Riggins,
3. Approval of Minutes:
a. November 5, 2025 (motion)
b. November 17, 2025 (motion)
4. Open the Meeting for Public Comment
5. 68 W. Third Avenue Land Development (motion)
6. Committee Reports
a. Budget & Finance -
i Treasurer’s Report
ii. Consideration of the Disbursements — (motion)
iii. 2026 Budget approval (motion)
iv. Ordinance 623 setting 2026 tax rates (motion)

b. Business Development -

c. CPVRPC - Central Perkiomen Valley Regional Planning Commission
d. CTMA — Collegeville Trappe Municipal Authority -

e. Public Works —

f. LPVRSA — Lower Perkiomen Valley Regional Sewer Authority —

g. Parks

h. Personnel

i Bonus wage payment for additional work done by Ellen Goodman during
transition (motion)
i. Streets and Public Safety —
7. Administrative Reports
a. Engineer - Dave
i. Report
ii. Payment recommendation 1 for G&B Construction Inc. in the amount of
$142,016. (motion)
b. Solicitor — Rebecca
i Resolution approving 68 W. Third Subdivision (motion)
c. Manager—Tamara
i 2026 Calander - meeting and holiday schedule (motion)
ii. Reorganization January Meeting date — Monday Jan 5 @ 6:00 p.m.

Collegeville Borough, believing that input is appropriate on any items coming before Council, will recognize any citizen wishing to address a

specific item prior to the vote on that issue. In order to be recognized, please raise your hand.



10.
11.
12.

13.

iii. Internal Control Policy and Grant Administration Policy
iv. Roof replacement (motion)
V. 2025 Donations and Perk Valley 250 (motion)
d. Police
i. Report
ii. Fire Police Requests (motion if any)
e. Mayor -
f. Collegeville Fire Company —
g. Ambulance -
Motion to accept monthly reports (motion)
Open the Meeting a Second Time for Public Discussion
Action Item
Other Business
e Tree Lighting — December 14, 2025
Adjourn



